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App Development — Scope Sheet
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We complete this together, before any work starts. It is the single most useful document in

an app project: everything inside it is agreed, and everything outside it is a new quote. Attach the
signed App Development Policy behind it.

1. Project

Client / business name

Contact person + phone

Project name

Date agreed

Target launch date

2. Platform — tick what is included

☐ Website / web app (runs in a browser — recommended first step)
☐ Android app
☐ iOS app
☐ Both Android and iOS (note: this doubles the build and doubles the future maintenance surface)

3. What the app does

One paragraph, in the client's own words:

4. Screens and features included

List every screen. If it is not on this list, it is not included.

# Screen / feature What it does

1
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# Screen / feature What it does

2

3

4

5

5. Explicitly NOT included in this quote

Tick and name anything the client might assume is included. Being specific here prevents the
argument later.

☐ User accounts / login
☐ Payment processing
☐ Push notifications
☐ Admin dashboard
☐ Multiple languages
☐ Integration with: ................................
☐ Other: ................................

6. What you receive at handover

☐ The working app
☐ Source code repository
☐ All account credentials and access
☐ Written handover note (hosting, deployment, updates)
☐ One handover/training session

7. Accounts and who pays

Item Owner Paid by

Apple Developer account Client Client

Google Play account Client Client

Hosting / database

Third-party services

8. Commercials

Currency ☐ NGN ☐ USD ☐ other: ................
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Build fee

Payment schedule e.g. 50% to start, 50% at handover

Defect warranty 30 days from launch (Policy §5)

Maintenance plan ................ per month (required for native apps — Policy §6)

Included monthly change allowance 2 hours/month — Policy §6

Additional work rate ................ per hour

Clients outside Nigeria are quoted in USD. Governing law, disputes and withholding tax are set out
in §13 of the App Development Policy.

9. Timeline and milestones

Milestone What the client gets Target date

Design approved Screens to review

Build complete App to test

Launch App live

10. What we need from you

☐ Content: text, images, logo, any data the app must show
☐ Feedback within 3 working days at each milestone
☐ Developer accounts created (we will help)
☐ A single decision-maker to sign off each milestone

Delays in any of these push the launch date by the same amount. We will tell you in writing when a
delay happens rather than absorbing it silently.

11. Recurring truth about apps

Both parties confirm they have read §6 and §9 of the App Development Policy:

a native app requires ongoing maintenance to keep working

if maintenance stops, the app will eventually fall out of the stores, and that is accepted

Initials — Client: ................ Epitome: ................

Client

Name: .................................................... Signature: .................................. Date: .................
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Epitome Innovations

Name: .................................................... Signature: .................................. Date: .................
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